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Case study: Insurance company in the Midwest

Summary
• 2 Years with a product and no active project
• Single architect operating in a perpetual POC
• The project sponsoring the DMS integration shifted (some said put on hold 

while others used other language).  IT spend for the company continued un-
abated with no changes to the % slated for strategic work.
• In later meetings, we discovered strategic business goals around call-center 

operations while the POC focused on novel integration between the DMS and 
mainframe.
• At no time did anyone state disbelief in the technology while the architect was 

clearly pulling all the knobs he could think of.
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When risks surface
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Most critical risks surface in the first 3 weeks of a 
project

1. The project is not aligned with strategic business goals
2. There isn’t a clear structure to the team and/or key skills are 

not present
3. The project isn’t funded to support the team required to deliver
4. The appropriate technologies to solve the original business 

problem were wider than expected – landing outside the 
traditional DMS footprint

5. Fear and uncertainty (team members don’t all agree on the 
starting point)
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Can we agree on a common set practices that reach 
outside the decision model?

What would it look like?
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Defining culture and core values

• Transparency
• Accountability
• Trust
• Autonomy (tendency toward action)
• Practice driven/ Data driven/ Model driven
• Courage



7

Defining practice

• Leadership
• Stakeholders
• Team members, roles and 

skills
• Team building
• Problem agreement
• Decision modeling
• Operationalizing (Capability)

• Simulation
• Governance
• References and Architecture
• Organizational Scaling
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Measuring readiness and maturity
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Where do we go from here?

Questions?


